
 

 
 

 
 

 
 
 
 

HIDDEN VALLEY 
FOUNDATION, INC. 

 
BOARD OF DIRECTORS 

MONTHLY BOARD MEETING 
Friday, October 16, 2020 – 7:00 PM 

  
 

DIRECTORS  
Patricia McGrail, President 

Doug Henley, Vice President 
Bob Kollar, Treasurer 
Dave Fiola, Secretary 
John Eddy, Director 
Bill Leja, Director 

John Newport, Director 
 

STAFF 
Trent Harrison – FirstService Residential, President 

Jon Sabo  –   Executive Director 
Brian Hofer – Maintenance/Project Manager 

Vickie Baughman – Assistant Property Manager  
Chris Nicholson – Financial Administrator & Office Administrator  

Maddie Duran – Community Outreach Coordinator  
 
 

21 Christopher Way | Eatontown, NJ 07724 
Tel 732.728.9690 | Fax 732.380.1821 

www.fsresidential.com 



HIDDEN VALLEY FOUNDATION, INC. 
BOARD OF DIRECTORS MONTHLY BOARD MEETING 

FRIDAY, OCTOBER 16, 2020 @ 7:00 PM 
A G E N D A 

  
Items headings in RED indicate supporting packet material included.  

 
 
1.  MEMBERS’ TIME - 30 MINUTES MAXIMUM (limit of 3 minutes per speaker) 
 
2.  CALL THE MEETING TO ORDER AT _______________  
 
3.  BOARD ATTENDANCE ROLL CALL (recorded on separate sheet) 
 
4.  ESTABLISH BOARD QUORUM _______________  
 
5.          SET THE AGENDA  
  
 Motion to Accept the Agenda: 
 (Motion by_____________________________Seconded by_________________________) 
 
 Approved_____   Not Approved_____   Approved as Modified_____ 
 
6. APPROVE THE MINUTES OF THE SEPTEMBER 18, 2020 BOARD MEETING 
 
 Motion to Approve the minutes of the September 18, 2020 Board Meeting: 
 (Motion by_____________________________Seconded by_________________________) 
 
 Approved_____   Not Approved_____   Approved as Modified_____ 
 
 
7.  TREASURER'S REPORT        PAGE 
  
 Motion to Accept Treasurer’s Report: 
 (Motion by______________________________Seconded by__________________________) 
 
 Approved_____   Not Approved_____   Approved as Modified_____ 
 
 
8.  EXECUTIVE DIRECTOR REPORT      VERBAL  
 Jon Sabo, Executive Director 
  
9.  PROJECT MANAGER/SUPERVISOR REPORT     PAGE 
    Brian Hofer, Maintenance Manager/Supervisor 
 
10.   COMMUNITY OUTRICH CORDINATOR REPORT   VERBAL 
 (Jon Sabo)   
 
11.  COMMITTEE REPORTS 
  
 11.1  FINANCE COMMITTEE       VERBAL 
  Robert Kollar, Chairperson 
 11.2  AUDIT COMMITTEE      VERBAL  
  Bob Armen, Chairperson 
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11.3  ARCHITECTURAL CONTROL COMMITTEE   PAGE   

  Bill Leja & Donna Courson, Co-chairs  
 11.4  MAINTENANCE COMMITTEE     NO REPORT      
  Bob Mitall, Chairperson 
 11.5  RULES & REGULATIONS COMMITTEE    NO REPORT 
  Michele Fiola, Chairperson   
 11.6  SOCIAL AND RECREATION COMMITTEES    NO REPORT  
  Robin Henley & Erin Mikolich, Co-Chairs 
 11.7  BRANDING/MEDIA COMMITTEE/HVMM    PAGE 
  Wendy Gonzales & Ben Phillips, Chairperson & Jay Barbaccia (HVMM) 
 11.8 SLRP COMMITTEE       PAGE  
  Jay Barbaccia, Chairperson 
 11.9 NOMINATING & LEADERSHIP DEVELOPMENT   PAGE 
  Chris Umble, Chairperson 
 11.10 LANDSCAPE COMMITTEE      PAGE 
  Dennis Carroll, Chairperson 
  
 Motion to Accept Committee Reports: 
 (Motion by______________________________Seconded by__________________________) 
 
 Approved_____   Not Approved_____   Approved as Modified_____ 
  
12.  OTHER REPORTS  
 
 12.1 HV UTILITIES SERVICES, LP     VERBAL 
             12.2      SECURITY INCIDENT REPORT SUMMARY   PAGE 
 12.3 JEFFERSON TOWNSHIP COMMUNICATIONS   PAGE 
 12.4 SALT DOME UPDATE      VERBAL 
 12.5 SRC BUILDING PROJECT UPDATE    VERBAL 
  
 13.  NEW BUSINESS 
 
 13.1 AWARD AND APPROVE THE SECURITY CONTRACT  PAGE 
 
  Motion to Accept the Proposal and Award the Contract for Contracted     
  Security Services to _______________ for the term of three years.  
  (Motion by______________________________Seconded by__________________________) 
 
 Approved_____   Not Approved_____   Approved as Modified_____ 
 
 13.2 REAFFIRMING THE SNOW REMOVAL POLICY & 
  ADOPTING THE TRACTION CONTROL PROCEDURES     
  AND MAP        PAGE 
    
  Motion to Reaffirm the Snow Removal Policy # 26 and Adopt the  

Traction Control Map and Procedure. 
 

 (Motion by______________________________Seconded by__________________________) 
 
 Approved_____   Not Approved_____   Approved as Modified_____ 
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 13.3 APPROVE REVISED COMMITTEE PROCEDURES 
  POLICY 31        PAGE 
 
  Motion to Approve and Adopt the Revised Committee Procedures  

Policy #31.  
 (Motion by______________________________Seconded by__________________________) 
 
 Approved_____   Not Approved_____   Approved as Modified_____ 
 

13.4 SKI SHUTTLE – COVID IMPACT – SUSPEND FOR 2020/21 PAGE 
 
  Motion to suspend the Ski Shuttle service due to COVID for the  

2020/2021 Ski season.   
 (Motion by______________________________Seconded by__________________________) 
 
 Approved_____   Not Approved_____   Approved as Modified_____ 
 
14.  NEXT MEETING DATE – NOVEMBER 20, 2020 / ANNUAL MEETING NOVEMBER 21, 2020 
 
15.  ADJOURNMENT 
 

Motion to Adjourn Meeting 
 
 Motion by ________________________ Seconded by ___________________________ 
 Approved __________      Not Approved __________      Approved as Modified ___________ 
 

Time of Adjournment ______________ 
 
16.  EXECUTIVE SESSION  
  

  
 
  
  

 
 
 



HIDDEN VALLEY FOUNDATION, INC. 
BOARD OF DIRECTORS MONTHLY BOARD MEETING 

FRIDAY, SEPTEMBER 18, 2020 @ 7:00 PM 
 

  
 
1.  MEMBERS’ TIME - 30 MINUTES MAXIMUM (NONE THIS MEETING)  
 
2.  CALL THE MEETING TO ORDER AT 7:02PM  
 
3.  BOARD ATTENDANCE ROLL CALL:  Pat McGrail, Doug Henley, John Newport, Bob Kollar, and 

David Fiola present.  Bill Leja and John Eddy were absent. 
 
4.  ESTABLISH BOARD QUORUM: Five Board Members Present:  Quorum Established.  
 
5.          SET THE AGENDA  
  
 President McGrail asked for a motion to accept the agenda for the meeting.  
       

RESOLVED:  JOHN NEWPORT made a motion to accept the agenda.  DOUG 
HENLEY seconded that motion.  There was no discussion.  All of the directors voted in 
favor of the motion and the motion carried. 

 
6. APPROVE THE MINUTES OF THE AUGUST 21, 2020 BOARD MEETING 
 

President McGrail asked for a motion to accept the minutes of the August 21st 2020 Board 
meeting.  

       
RESOLVED:  DOUG HENLEY made a motion to accept the minutes.  BOB KOLLAR 
seconded that motion.  There was no discussion.  All of the directors voted in favor of the 
motion and the motion carried. 

 
 
7.  TREASURER'S REPORT         
  

President McGrail asked for a motion to accept the Treasurer’s Report.  
       

RESOLVED:  DOUG HENLEY made a motion to accept the Treasurer’s Report.  
JOHN NEWPORT seconded that motion.  There was no discussion.  All of the directors 
voted in favor of the motion and the motion carried. 

 
 
8.  EXECUTIVE DIRECTOR REPORT        
 Jon Sabo, Executive Director 
 (Snow Removal RFP & Snow Removal Policy - #26) 
 
9.  PROJECT MANAGER/SUPERVISOR REPORT      
     Brian Hofer, Maintenance Manager/Supervisor 
 
10.   COMMUNITY OUTREACH CORDINATOR REPORT    
 (Jon Sabo)   
 
11.  COMMITTEE REPORTS 
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 11.1  FINANCE COMMITTEE        
  Robert Kollar, Chairperson 
 11.2  AUDIT COMMITTEE        
  Bob Armen, Chairperson 
 11.3  ARCHITECTURAL CONTROL COMMITTEE    
  Bill Leja & Donna Courson, Co-chairs  
 11.4  MAINTENANCE COMMITTEE            
      Bob Mitall, Chairperson 
 11.5  RULES & REGULATIONS COMMITTEE      
  Michele Fiola, Chairperson   
 11.6  SOCIAL AND RECREATION COMMITTEES       
  Robin Henley & Erin Mikolich, Co-Chairs 
 11.7  BRANDING/MEDIA COMMITTEE/HVMM     
  Wendy Gonzales & Ben Phillips, Chairperson & Jay Barbaccia (HVMM) 
 11.8 SLRP COMMITTEE         
  Jay Barbaccia, Chairperson 
 11.9 NOMINATING & LEADERSHIP DEVELOPMENT    
  Chris Umble, Chairperson 
 11.10 LANDSCAPE COMMITTEE       
  Dennis Carroll, Chairperson 
  

President McGrail asked for a motion to accept the committee reports.  
       

RESOLVED:  BOB KOLLAR made a motion to accept the committee reports.  DOUG 
HENLEY seconded that motion.  There was no discussion.  All of the directors voted in 
favor of the motion and the motion carried. 

  
12.  OTHER REPORTS  
 
 12.1 HV UTILITIES SERVICES, LP      
             12.2      SECURITY INCIDENT REPORT SUMMARY    
 12.3 JEFFERSON TOWNSHIP COMMUNICATIONS    
 12.4 SALT DOME UPDATE       
 12.5 SRC BUILDING PROJECT UPDATE     
  
 13.  NEW BUSINESS 
 
 13.1 APPROVE THE VOLUNTEER APPLICATION OF 
  MARIE PFAB FOR SLRP SUBCOMMITTEE  
  REAL ESTATE VALUE & DEMOGRAPHICS COMMITTEE  

 
President McGrail asked for a motion to accept the committee application of Marie Phab. 

       
RESOLVED:  DOUG HENLEY made a motion to approve the committee application.  
JOHN NEWPORT seconded that motion.  There was no discussion.  All of the directors 
voted in favor of the motion and the motion carried. 

 
 
 13.2 APPROVE THE RIDGEVIEW DRAINAGE PROPOSAL   
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President McGrail asked for a motion to approve GIBSON-THOMAS ENGINEERING for 
the Ridgeview drainage project.  

       
RESOLVED:  DOUG HENLEY made a motion to approve GIBSON-THOMAS 
ENGINEERING.  BOB KOLLAR seconded that motion.  There was no discussion.  All 
of the directors voted in favor of the motion and the motion carried. 

  
13.3 APPROVE THE ROAD SALT VENDOR      

 
 

President McGrail asked for a motion to approve CARGILL as our road salt provider for 
the 2020/2021 winter season.  

       
RESOLVED:  BOB KOLLAR made a motion to approve CARGILL.  JOHN 
NEWPORT seconded that motion.  There was no discussion.  All of the directors voted in 
favor of the motion and the motion carried. 

 
 13.4 APPROVE THE VOLUNTEER APPLICATION OF DEB WATSON 
  FOR THE MARKETING AND COMMUNICATION COMMITTEE  
 

President McGrail asked for a motion to approve Deb Watson’s committee application for 
the Marketing/Communication committee.  

       
RESOLVED:  DOUG HENLEY made a motion to approve Deb Watson’s application.  
DAVID FIOLA seconded that motion.  There was no discussion.  All of the directors 
voted in favor of the motion and the motion carried. 

 
 13.5  APPROVE THE VOLUNTEER APPLICATIONS OF DENNIS CARROLL,  
  ALICIA BITZER, MICHAEL DOWLING, LINDA LACKEY & MARIE PFAB 
  FOR THE LANDSCAPING COMMITTEE        
 

President McGrail asked for a motion to approve all pending applications for the 
Landscaping committee. 

       
RESOLVED:  DAVID FIOLA made a motion to approve the applications.  JOHN 
NEWPORT seconded that motion.  There was no discussion.  All of the directors voted in 
favor of the motion and the motion carried. 

 
 
 
14.  NEXT MEETING DATE – OCTOBER 16, 2020  
 
15.  ADJOURNMENT 
 

Motion to Adjourn Meeting 
 

 President McGrail asked for a motion to adjourn the meeting.  
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RESOLVED:  DAVID FIOLA made a motion to adjourn.  DOUG HENLEY seconded 
that motion.  There was no discussion.  All of the directors voted in favor of the motion 
and the motion carried. 
 

Time of Adjournment 7:44pm 
 
 
Respectfully submitted by David Fiola, board secretary.   

  
 
  
  

 
 
 



















































October 2020 

Maintenance Supervisor/Project Manager Report 

Hidden Valley Foundation, Inc. 

 

 

1. Current Projects 

a. Tree Removal/Trimming 

i. Paul Bunyan Tree Service continues to provide services 1-3 days per month upon 

request from management. Phase I tree removal in the Heights neighborhood is 

complete with the installation of 15 new pine trees. This was accomplished with 

great leadership from the Landscape Committee.  

ii. Management anticipates 3-4 days of tree work to be completed prior to winter, 

reserving approximately 5 days for winter emergencies and/or spring. 

b. Timber Retaining Wall Replacement 

i. The replacement of three retaining wall on Eagle Ridge Terrace has been 

completed by Dependable Lawn Care on October 12th. Some minor restoration 

deficiencies remain to be rectified prior to final payment. This work is anticipated 

to take place the week of October 19th.  

c. Imperial Road Phase II 

i. Leasok Excavating has completed the instillation of new drainage ditches and 

culvert/catch basins. The remaining asphalt restoration for disturbed resident 

driveways and Imperial Roadway are expected to be completed by October 16th, 

weather permitting. The asphalt restoration is sub-contracted to LTM Paving. 

 

2. Capital Budget Project Status 

i. Road Resurfacing  

1. Completed by New Enterprise 

ii. South Ridge Center fencing replacement 

1. Bids will be accepted once the new building plans are finalized as the new 

fence will need to be incorporated into the building footprint. 

iii. Timber Retaining Wall Replacement 

1. Awarded to Dependable Lawn Care, minor restoration deficiencies remain 

to be rectified prior to final payment. See description above. 

iv. Imperial Road Drainage Phase II 

1. Awarded to Leasok Excavating; work is in progress. See description above. 

v. Gardner Road lot project 

1. Gibson-Thomas has completed the survey to include the on-site mapping 

and overlay. The Firm has provided a preliminary site plan draft for review 

and input for modifications. When a final site plan is developed relating to 

the structure configuration the full site plan will be developed to 

incorporate drainage and infrastructure i.e. holding tanks, septic, etc. Final 



design plans are anticipated within two weeks of a confirmed structure 

configuration.  

vi. Ridgeview Road drainage project 

1. Gibson-Thomas anticipates having the design, plans and specifications 

completed by November 13th.  When approved and funds are available bid 

packages will be compiled and distributed to vendors. 

vii. Small tools/equipment 

1. Various items will be selected as the need arises. 

viii. Pool chemical controls (both pools) 

1. Schmidt Supply has installed the updated/upgraded system that provides 

improved chlorine application rates with an addition of automated PH 

regulation at the South Ridge Pool. Instillation at the Highlands Pool 

remains as the control system is back ordered. Training for the system will 

be provided upon pool start-up in the spring. 

 

3. Maintenance Team 

a. Vehicles and Equipment  

i. Regular and preventative maintenance will begin in the coming weeks to prepare 

for winter use. 

b. Highlands Condominium building maintenance 

i. The maintenance team continues to conduct various external repairs and 

maintenance. The time consumption for the maintenance team has become 

manageable within the last month. 

c. Eric Soles 

i. Eric has been on medical leave beginning August 12. His time away from work is 

expected to continue until November 30th.  

d. Work orders   

i. The majority of work orders completed are in the following categories. 

1. Landscaping 

2. Drainage 

3. Wood steps and handrails 

ii. Multiple, necessary items outside of the submitted work orders have been 

addressed.  

 

4. JML Landscape Management 

a. JML continues to provide adequate service. They will continue to conduct leaf 

removal/cleanup by neighborhood, followed by mowing as the weather and growing 

season permits. 

 

 

 



 
 
 

REPORT OF ARCHITECTURAL CONTROL COMMITTEE 
HIDDEN VALLEY FOUNDATION, INC. 

FOR THE PERIOD  SEPTEMBER 8, 2020 THRU OCTOBER 2, 2020 
  
 

Committee members reviewing were –  Mike Mikolich, Gisela McLaughlin,   Donna Courson, 
Sean Walsh,  Chip Desmone, Rob Hanlon and Bill Leja. 
 
Number of new applications received:      
 
Total requests –  23      
 
Number of requests approved –   20  
 
Number of requests denied – 1     
 
Number of requests deferred –  2 
 
Number of applications presently held for further review –  0       
 
1. VJS Properties – SR1942 – 1942 South Ridge Way replace windows - A 
 
2. Radio – FW1719 – 1719 Snowfield Run – ridge cap, flashing, gutters & downspouts - A 
 
3. Smith – SW2335 – 2335 South Ridge Drive (SFH) – paver patio w/fire pit - A 
 
4. Larocca – HVW533 – 533 Gardner Road (SFH) – relocate fire pit; paint house - A 
 
5. Habovick – HTS520 – 520 Kooser Circle – gutters and downspouts - A 
 
6. Moats (new owner) FW1702 – 1702 Snowfield Run – emergency roof repairs and replace skylights - A 
 
7. *Nelson – SF1617 – 1617 Snowfield Way – heat pump (relocated outdoor unit – previously deferred) - A 
 
8. *Werner – SF1606 – 1606 Snowfield Court – privacy fence (previously deferred for further review-inspection of 
area) - DENIED 
 
9. Hritz – SW2307 – 2307 South Ridge Drive (SFH) – remove dying trees and retaining wall; rebuild retaining wall 
- A 
 
10. Redick – PN2404 – 2404 South Ridge Lane – paint garage doors and window trim - A 
 
11. Valladares – SW2306; 2306 South Ridge Drive (SFH) – tree removal, stamped concrete front porch, plant 
trees/shrubs - DEFERRED 
 
12. F♦    Moats – FW1702 – 1702 Snowfield Run – paint using stain - A 
 
13. F♦    Patterson – HL1467 – 1467 Gebhart Way – paint using stain  - A 
 
14. F♦    McCall – HJL1473 – 1473 Gebhart Way – paint using stain - A 
  
15.  F  Siger – OHV265 – 265 Imperial Road – paint deck - A 
 
16. F  Lucas – SR1930 – 1930 South Ridge Way – p/w & paint deck – A 
 
*17.  McGrail – SW2303 – 2303 South Ridge Drive – split rail fence w/chain link behind it to contain dogs - 
DEFERRED 
 
18.    Carney – BC5; 5 Black Cherry Drive – replace deck - A 
 



19.    Aroesty – HL1101 – 1101 Forbes Lane – replace a bathroom window w/frosted glass panes - A 
 
20.    Cellone – HL1512 – 1512 Tailor Way – paint using stain (not due until 2021) - A 
 
21.    Johnstone – AW4534 – 4534 Nordic Way – remove and replace/expand deck - A 
 
22.    Riccardi – HL1551 – 1551 Snowfield Dr. – windows, deck railing, storage shed on deck, storm door - A 
 
23.  F  Hammer – PH3B219 – 219 Ridgeview Road – shingles - A 
 
 
*Denotes denied or deferred from a previous meeting. 
NOTE:  All references to paint mean stain 
A=Approved; D=Denied; DEF=Deferred; A/R = Approved w/restrictions, ♦ PRP 
ZLL = Zero Lot Line Property; SFH = Single Family Home Property; Condo = Condominium.  Unspecified are all 
Townhomes 
F♦ = FAST TRACKED APPLICATIONS & PRP PROGRAM 
F = FAST TRACKED STANDARD APPROVALS 
 
 
 



HIDDEN VALLEY FOUNDATION, INC. 
COMMITTEE MEETING REPORT  

 
Recommendations and Actions from Committees in this report are preliminary and subject to 

discussion and approval by the Board of Directors before their implementation. 
 

COMMITTEE NAME: Rules & Regulations Committee 

  

Committee Mission/Range of Responsibility:  The Rules and Regulations Committee shall (a) advise the 

Board of Directors on matters requiring the adoption for rules or regulations for the use and enjoyment 

of all Community Properties and facilities of the Foundation; and (b) as requested by the Board, develop 

and draft rules and regulations for the use and enjoyment of all Community Properties of the 

Foundation.    

  

Meeting Date/Time:  October 5, 2020 at 7:00 PM  

 

Committee members in attendance:   Attended by phone:  Michele Fiola; Barbra Sloan; Tom Kellner.  

Not in attendance: Pat McGrail 

  

Meeting Agenda Topic:  

  

1.  Parking and Towing Policy #15 – Review of Attorney Revision 

  

Key discussions summary:  

 

1. Chairperson Fiola (“Michele”) opened the meeting with a review of the drafted “Parking and 

Towing” Policy. 

2. The following excerpts from the policy were reviewed. 

 

SECTION II:  PARKING RULES AND REGULATION 

ITEM 3.         Parking is prohibited on the grass throughout Hidden Valley, including the grass of the 

common property and residential properties.  

 

Committee Feedback:  Due to the lacking of parking around the foundation office, event or pool 

attendees park in the grass.  We think that in the last sentence above should include something like this 

after community property “with the exception of the grass area around the foundation during events or 

pool hours”. 

 

ITEM 5.         No commercial vehicle(s), or vehicle(s) in excess of 5,000 pounds, are to be parked within 

the Hidden Valley Community or permitted to remain on any residential property or community 

property overnight.   

 

Committee Feedback:  There are many residents that their primary vehicle is used for commercial 

purpose which may have business signage on them.  If you look at the average weight of many pickups 

they are around 5,000+ pounds.  Are you going to fine residents for these type of vehicles that are 

parked in front of their residences?   

 

ITEM 11.     TOWNHOMES, ZERO LOT LINE HOMES AND CONDOMINIUMS ONLY:   



(b)        Each Townhome, Zero Lot Line Home or Condominium Unit may have no more than two (2) 

vehicles in Hidden Valley.  For purposes of this limitation, a “vehicle” is (i) a licensed/registered 

motorized vehicle such as an automobile, truck, sport utility/crossover vehicle, passenger van, cargo 

van, or two (2) or three (3) wheeled motor cycle or other vehicle which can be legally operated on 

public roads and streets in the Commonwealth of Pennsylvania or (ii) a golf cart.   

 

Committee Feedback:  For a zero lot home are you saying that a resident is not allowed to have 2 cars 

and 1 motorcycle = 3 vehicles?  Some townhomes and zero lot line homes have 1 or 2 car garages.  If we 

park one car in the garage with one motorcycle and have 1 car in either a driveway or common parking 

area, is that resident in violation?  We think that should say no more than 2 vehicles taking up common 

parking spaces. 

 

(d)      In the event that owner of Townhomes, Zero Lot Line Homes or Condominiums will have 

weekend guests who may require a temporary permit to park on community property, the resident may 

contact the Foundation no less than forty-eight (48) hours prior to the date on which the guest parking 

is to begin to request a Guest Parking Permit.   

 

Committee Feedback:  In the case of Barbara’s area, if you allow 2 vehicles, but then allow guest passes 

then potentially a resident can have more than 2 cars parked in a common parking area.  We think that 

2 cars in common area that has limited parking must be the maximum.  If those two cars are not owned 

by the homeowner then they would be guests.  Right now the way that Barbara manages the problem is 

that she will call the homeowner if renters are taking more than 2 spaces and ask them to move the 

extra vehicles to another parking area…  Or if it is the homeowner and they have more than 2 cars 

because they also have guests she will go talk to the homeowner to move the extra vehicles.  It has 

been a cooperative discussion, but she deals with it constantly.  Issuing guest passes in her area could 

be an issue in that now they could say they have guest passes for their guests, even though they have 

more than 2 cars there.   

 

3. Barbara requested that we also submit her feedback from an email with a document called 

parking memo as part of committee meeting minutes: 

 

Memo from Barbara Sloan: 

 

9/23/20 
 
RE: Enforcement and Fines policy regarding Policy #15 
 
From:  Barbara Sloan, Rules Committee member 
 
The current Policy 15 only covers vehicles illegally parked and blocking public access.  It does not cover 
any other items listed as being subject to fines.  Before the Board can adopt any fines related to parking, 
the Rules Committee will need to spell out what are the conditions for all the other actions covered by 
the listed fines. 
 
It would be useful for the Rules Committee to know what the Board thought was an improperly stored 
snowmobile and boat.  Same is true for commercial vehicles, trailers, and campers. When is a golf cart 
improperly parked? 
 
Regarding the issue of parking on grass, it could be clearly spelled out that this relates to residential 
areas.  It is not clear how to enforce this policy around the Foundation.  There is simply not enough 
paved parking at the Foundation to handle the number of cars when the pool is open or there are 



special events.  Unless the Board is prepared to pave over the playground and all the grass and trees 
outside the pool fence, there is no real solution to cars being parked on grass at the Foundation. 
 
There is no written rule on excess parking in residential areas although there has been a norm that there 
should be no more than two cars per unit. As a resident of the Lakeview Townhouses 12-18, I have 
experience with this.  Our parking lot can barely handle twelve spaces for units 12-17.  Unit 18 has its 
own two spaces separate from the main parking area.  In the winter we often loose one to three spaces 
due to snow piled at the end of the lot.  Rather than calling tow trucks, we cooperate.  If one unit has 
more than two cars, they are asked to move to the old tennis courts on Craighead Drive.  If renters have 
not followed instructions, we call the owner to deal with them.  While there should be a rule, I don’t see 
towing as the best solution. 
 
Another aspect of the two cars per unit rule is when a resident has a party.  I have never encountered a 
parking problem in this situation nor am I aware of any complaints.  One would not want a situation 
where a disgruntled resident would call for the towing of ten or more cars.  
 

 

Recommendations to the Board: 

 The above was sent to Jon Sabo for feedback that should be considered when approving a 

revised policy.   

 

Meeting adjourned at 7:50 PM. 

 

Next Meeting:  November 2, 2020, at 7:00 pm by phone. 

Submitted by Michele Fiola, July 7, 2020. 



COMMITTEE/TASK GROUP MINUTES/ACTION PLAN 

 

COMMITTEE NAME:    Communication & Marketing  

Purpose/Mission/Scope of Work:   Improve Transparency and Open Community Communications. 

Strategic or Tactical Objectives:  Improve/Streamline/Refine and Develop Communications to the 
Community while enhancing the communication channels that are to be utilized. 

Date of Meeting:  September 16, 2020 starting at 12:00 pm 

Those Participating:  Wendy Gonzales, Marie Pfab, Ben Phillips, Dave Fiola, Deb Watson. 

Agenda Topics:  

1. Seasonal Hardcopy Newsletter 
2. Mock Newsletter creation. 
3. Rollout to the Board 
4. Preliminary discussion on the Facebook site: ‘Life at Hidden Valley’.  The pros, the cons and 

possible approaches. 

Key Discussions Summary:  

1. Marie Pfab developed a spreadsheet with our newsletter topic ideas.  Multiple topics have been 
added to the list. 
2. One of the topics that we wish to focus upon for the Newsletter are those frequently asked 

questions.  Those questions are being assimilated from staff and from an earlier board. 
3. Wendy’s friend and colleague, Kelly, will prepare the rough draft and we will look at the 

rough draft by the end of September.  Pricing estimates will be prepared based on 500, 
1000 and 1500.  The Newsletter will be developed on 11 x 17 paper which will 
breakdown to 4 pages of 81/2 x 11. 

4. Discussions followed as to delivery mechanisms i.e. e-mail, regular mail, hard copy at 
designated locations throughout the community or a combination of all previously 
mentioned. 

Discussions/Conclusions/Recommendations: 

1. We will continue with our plans to develop a Newsletter that the group will endeavor to get 
into the hands of all property owners.  The ultimate outcome will be to get everyone on the 
same page relative to information and Community news sharing. 

2. We also discussed the ‘Life at Hidden Valley’ Facebook page.  For many within the 
Committee we discussed how this communication channel had taken on a life of it’s own 
and not necessarily in a positive light.  Future focus will be done on this communication 
channel which seems to be more popular than other communication means. 

Action/decisions to be presented to the Board: 



Plans are underway to create a mock newsletter for the board presentation.  Additionally, we will be 
looking at costs associated with Newsletter distribution channels. 

Next Meeting/follow-up:  Wednesday, September 30, 2020 @ 3:00 pm. 

 

CC:  Jay Barbaccia 

        Jon Sabo 

        Vickie Baughman  

 



Date:  October 7, 2020 
 
To:  HVF Board of Directors 
 
From:  Nominating & Leadership Development Committee 
 
RE:  Monthly Report for October Board Meeting 
 
With the mailing of Board Election Packets completed on October 1, 2020, the 
nominating process has come to a close and the election process is underway.  We 
wish to thank the HVF Staff, and in particular Vickie Baughman and Christine 
Nicholson, for their extra efforts made to ensure that the Board Election Packets 
were printed and mailed in a timely way to support the election calendar. 
 
Nominating and Election Status Summary - At this late stage, with ballots in the 
hands of the members, we can summarize the actions of this Committee with regard 
to the nominating and election process.  Our actions have had an overall objective of 
maximizing homeowner participation in the nominations and election process: 
 

1. Early announcement of the Board Nominating Process, its intent, and its 
planned calendar of events/activities.  (May 1) 

 
2. Regular Communication to Members – Through cooperation of the 

Communications Committee, updates and invitations to participate were 
communicated almost every week through the e-newsletter.   

 
3. Conducted two Potential Future Board Member Information Sessions for 

homeowners, on June 13 and 21. 
 
4. Introduced At-large Nominations in addition to the traditional Self-

Nomination process.  This opportunity was communicated to all 
homeowners in a mass mailing completed in August. 

 
5. The nominations process yielded five (5) candidates; two (2) were self-

nominations, three (3) were secured via At-Large nominations. 
 
6. The order in which candidates appear on the ballot was determined through 

a random drawing conducted at South Ridge Center on September 23.  The 
random drawing was completed by Antonio Marigliano, of Allied Universal 
Security, and witnessed by Victoria Baughman, Chris Umble, and Jon Sabo.  
The candidates, and the order in which the names were drawn, was: 

a. Christopher Taylor 
b. David Waldschmidt 
c. Daniel Martin 
d. Thomas Suppa 
e. John Dickinson 



 
7. “Meet the Candidates” Presentations – Candidates self-introductory 

statements and a Q&A session is scheduled for Saturday October 10 at South 
Ridge Center.   The meeting will be conducted via Zoom, providing a Q&A 
opportunity for members attending. 

 
8. “Meet the Candidates” Video – The self-introductory portion of the 

candidates’ statements will be video-recorded for posting to all homeowners 
via the HVFToday website. 

 
9. Ballot packets were mailed to all members on October 1, 2020.  Election 

results will be announced at the HVF Annual Meeting on November 21, 2020. 
 
Respectfully submitted for the Committee, 
 
Chris Umble   Lisa Borrelli Dorn   John McGrail 



October 4, 2020 
 
Subject: Heights tree planting - Thank you  
  
This project was a TEAM effort, a great collaboration of dedicated volunteers working with our fantastic maintenance 
staff.  The Landscape Committee has been working for several months with Heights homeowners to rejuvenate the 
landscape at The Heights.  The fifteen spruce trees are the initial phase of a multi-year plan.  The Committee 
continuously looks for suggestions from homeowners.  The planting on Friday was a team effort.  The staff, Brian, 
Martin, and Ryan, did the “heavy lifting”, using an excavator to dig the holes and a skid-loader for moving trees and 
dirt. The volunteers, Dennis Carroll, Marie Pfab, Linda Lackey, Alicia Bitzer, Bill & Hope McGee, Donna Courson, 
Ron Pollock, and Conrad Witalis, leveled the trees, back-filled and raked the soil.  Please express your thanks when 
you see them.  Great job. 
 
Marie has some photos which we'll post on Facebook. 
 
Thanks, 
Dennis 
 





To: HV BOD  
 
From: Chris Lindberg,  HV Representative 
 
Subject:  Monthly Township Supervisors Mtg, 10/8/2020 
 
Folks:  I attended the monthly meeting of the township supervisors today. 
 
Of interest to us is the continued work on getting traffic to slow down on Rt. 31 from just past the tubing 
center Eastbound  
To Trent road.  Numerous accidents and close calls occur monthly along that stretch oh highway, and 
the trucks coming 
Eastbound using their Jake Brakes cause unnerving noise to the residents along Rt. 31. I can hear it fro 
my house all the time. 
 Contact is being made with Rep. Metzgers Office.  The real time speed indicator in Sullivans parking lot 
is one result, 
 but it does not have recording capability for analysis. 
 
Of note, today as I headed to the meeting a State Policemen had a motorcycle pulled over just past the 
entrance to Kooser Park. 
 
The Bakersville Volunteer Fire Department fund raiser is ongoing at this time.  They are the responders 
to Hidden Valley,  
and obviously it is in our best interest to support them, along with the Somerset Ambulance 
service.  The fire department is done  
 making Hoages for the season (2200 were preordered for the Sept 26th sale) but stay tuned for next 
spring. 
 
The Fire department is sponsoring a “Gun Bash” that uses the daily lottery number to determine a 
winer.  Prizes are supplied by Hoovers  
Outfitting (owned by Chip Myers.. a HV ski Patroller), And MT arms.  Contact the Fire department to 
make a $20. donation to get your  
winning number.  There are prizes other than guns on the prize list.      
 
Sincerely 
 
 
Chris Lindberg 
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POLICY NAME:    Snow Removal and Traction Control Policy 
POLICY NUMBER:   26 
ORIGINAL ISSUE DATE:     Unknown 
REVISIONS:   August 24, 2007 
    September 16, 2011 
    October 11, 2011 
    October 16, 2020      
 
PURPOSE: To create a snow removal policy for the Hidden Valley Foundation property owners. 
Further, to publish the Traction Control Map to delineate those roads that will receive salt and/or 
Anti-Skid, whereas general road areas should be expected to have a snow pack.   
 
POLICY STATEMENT:  Snow removal will take place according to the following guidelines: 
 

AREAS COMMON TO THE ENTIRE COMMUNITY 
The Foundation will: 

• Plow all roads as needed to keep roads passable (but NOT clear) for vehicular 
traffic.  

• Salt and/or Anti-Skid will be applied to those specific areas as delineated on the 
Road Traction Control Map as approved by the Board. Snow pack should be 
expected on most roads and lots.  

• Plow parking areas at six (6) or more inches of accumulated snow. 
• Priority will be given to main roads, secondary roads, and parking lots, in that 

order. 
• Common area pathways (walking pathways adjacent to roads) will be shoveled 

as time and manpower permit. 
  

SINGLE FAMILY HOMES 
• Single family homes receive no snow removal service, other than roadways.  

 
TOWNHOUSES AND ZERO LOT LINE HOMES 

The Foundation will: 
• Shovel one path up the driveway in order to access the sidewalk, once daily, 

when snow accumulates to six (6) inches or more. 
• Shovel sidewalks, once daily, when snow accumulates to six (6) inches or more. 
• Zero Lot Driveways will not be plowed. 

  
CONDOMINIUMS 

The Foundation will: 
• Shovel sidewalks, once daily, when snow accumulates to six (6) inches or more. 
• Snow shoveling will occur any time from Monday to Sunday between the hours 

of 7a.m. to 7p.m. on a rotation basis. 
• Ends of driveways will be opened as time and manpower permit.  
• Ice will be handled at the discretion of the Foundation. 
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SNOW REMOVAL FROM SIDEWALKS AND DRIVEWAYS ON PROPERTY OWNED BY 
DISABLED HOMEOWNERS 

 
In addition to the snow removal practices stated above, the Foundation will, 
following receipt of a reasonable written or telephone request from a “disabled” 
homeowner, remove the snow and ice from the sidewalks and from the driveway path 
serving that “disabled” homeowner’s property.   
 
A “disabled” homeowner is one who has a “disability” as defined in The Americans 
with Disabilities Act – ADA and other applicable state and local civil rights laws.   
 
The snow removal shall occur within a commercially reasonable period of time 
following the disabled homeowner’s request, and also as close as reasonably possible 
to the time when the disabled homeowner intends to use the sidewalk and driveway 
path.  
 
The Foundation reserves the right to make an independent determination as to 
whether or not a homeowner is “disabled” as defined by the aforementioned laws. A 
disabled individual may expedite the determination of disability by filing proof of 
said statutory disability with the Foundation prior to his/her request for services. 
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POLICY NAME: Committee Procedures and Guidelines 

POLICY NUMBER: 31 
 

ORIGINAL ISSUE DATE: January 16, 2009 
 

REVISIONS: May 18, 2018 
 

PURPOSE: The general purpose of Committees shall be to function in 
their areas of specific knowledge and expertise and to make 
recommendations to the Board of Directors. 

 
POLICY STATEMENT: 

 
Code of Conduct and Ethical Standards: No member of any Committee is to be treated 
disrespectfully by a Board Member, the Management staff, fellow members of their 
Committee, or a resident. Furthermore, when serving in their capacity as a Committee 
member, Homeowners shall be held to fiduciary standards whereby they shall act in the best 
interest of the Foundation and its members at all times and shall maintain the confidentiality 
of Foundation information. 

 
Committee Selection Process: Homeowners interested in serving on a Committee  may attend 
and audit a Committee’s operation as provided in this Policy.  Homeowners wishing to join a 
Committee shall complete an Volunteer Information  Application Fform made available 
through the Hidden Valley Foundation’s office or the Foundation’s website. The completed 
Volunteer Information Formapplication will be presented at the next regular meeting of the 
Board of Directors, who shall review it and decide whether or not to appoint the applicant 
volunteer to the Committee for which they applied. The Board may consider the 
volunteer’sapplicant’s experience and education as they might apply to the functions of the 
Committee. The Board of Directors reserves the right to appoint Committee members to fill 
vacancies as needed and may approve a Homeowner to a Committee without an application 
being submitted. 

 
In addition, each Committee Chairperson may report vacancies and the number of available 
positions to the Executive Director or to the Nominating and Leadership Development 
Committee at any time during the year as needed.  Such vacancies may be filled at any time 
during the year by homeowners that complete a Volunteer Information Form and are approved 
by the Board of Directors.  Such vacancies may be announced in Foundation for publications, its 
website,  or for announcement at regular Board meetings or the Annual Members Meeting. 
Annually, eEach Committee will take responsibility for interviewing their volunteer candidate(s) 
for Committee membership for the upcoming new calendar year by no later than November 30 
and submit a list of the names of proposed members for the coming year to Management to 



HIDDEN VALLEY 

Updated May 2018 

 

 

present to the Board by no later than December 31. Committee chairpersons shall ensure that a 
Volunteer Information Form is on file for each proposed Committee member submitted to the 
Board.  Once approved, new Committee members will be seated at the first Committee meeting 
of the calendar year. The Officer positions and Board liaisons will be decided by the Board of 
Directors at the first meeting in January following the Annual Members Meeting. Committee 
members appointed by the Board will serve for the duration of the year in which they are 
appointed. 
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General Committee and Chair Term Guidelines: Committee chairperson and member terms 
are to be based on a calendar year and are for a one-year term. A current or former 
Committee member may serve on a Sub-Committee as approved by the majority of the 
Committee. 

 
Committee Chair and Member Eligibility: A homeowner, legal entity (corporation), 
partnership (group of individuals) or private owner(s) that are listed in the property deed are 
eligible to be a Committee member. An eligible Committee member can also be a current HVF 
Board of Directors member. If property is owned by a corporation, the corporation can 
designate no more than one person per property to serve as a Committee member. That 
designated individual must be an Officer, Director or Shareholder of that corporation. 

 
Committee members must also be in good standing with the Foundation (i.e. current in all 
financial obligations to the Foundation and not have his/her membership privileges 
suspended). Ideally, the Chairperson will have served a minimum of one year as a Committee 
member. The HVF Executive Director is responsible for determining eligibility and to advise  
theadvise the Board of any discrepancies. 

 
Appointment of Chair and Committee Members: The Board shall approve all Committee 
chairperson and member positions. The Board will appoint Committee members upon 
recommendation of the Chairperson. 

 
Committee Operations: The purpose of the Committees is to stand in an advisory capacity to 
the Foundation’s Board of Directors concerning the subject matter under the responsibility of 
the Committee. Committees are appointed by and serve at the pleasure of the Board. All 
operating issues are the ultimate responsibility of the Foundation’s Board of Directors. 
Committees shall have no authority to negotiate service contracts, interview potential 
service providers, direct Management staff or to commit the Foundation to any course of 
action unless so directed by the entire Board. The Board may consult with the Committees at 
their discretion, but is not obligated to ask for Committee input prior to acting on any business 
decision regarding the Foundation’s affairs. 

 
The Board of Directors may appoint a member(s) of the Management staff and a current Board 
member(s) to serve as a liaison(s) to the Committees in order to assist them in accomplishing 
their duties. The purpose of the Board liaison(s) for each Committee is to improve and 
coordinate the flow of information between the Board and Committee. 

 
At no time should the chair of the Committee or members of the Committee direct 
Management staff to perform a task for the Committee or direct Management staff on how to 
perform their jobs. If the Committee requires Management staff assistance beyond that 
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provided by the HVF Executive Director, the request should be directed to the Board of 
Directors who will assign the appropriate Management staff member(s) to support the 
task/request of the Committee. 

 
 
Communication: Each Committee Chair will be provided with a Board of Directors approved 
“Committee Meeting Report” template from the HVF Executive Director. Each Committee is 
required to complete and submit completed reports to the HVF Executive Director within a 
week following the last Committee meeting, and the Executive Director will provide copies to 
the Board of Directors. Such reports must be submitted not later than 5:00 P.M. the Friday 
preceding the regular Board meeting. Such reports shall also include reports of no action, no 
meeting or no report given. Committees should prepare informational articles highlighting the 
Committee activities at least quarterly to be approved by the Board of Directors and then 
published in the Foundation’s newsletter or on the website. 

 
Members: Each Committee shall consist of a chairman and two (2) or more members and may 
include a member of the Board of Directors for Board contact, who is not a voting member of 
the Committee. An odd number of Committee members are preferred for voting purposes and 
Committee sizes may be determined by each Committee.  Homeowners who have interest in 
joining or exploring a Committee may attend and audit meetings of that Committee in order to 
acquaint themselves with the Committee and its operations.  Such homeowners auditing the 
Committee shall not have voting rights within the Committee until they have completed a 
Volunteer Information Form and have been approved by the Board to serve on the Committee. 

 
Formation of Sub-Committees/Task Forces: Upon approval of the Board and per Article XII, 
Section 11, “with the exception of the Nominating Committee, each Committee shall have the 
power to appoint Sub-Committees from among its membership and may delegate to any such 
Sub-Committee any of its powers, duties and functions” in order to accomplish the work 
outlined within the scope and/or a special assignment from the Board. In order for a Sub- 
Committee to exist, no less than one of its members must be a voting member of the 
Committee they work under. An odd number of Sub-Committee members are preferred for 
voting purposes. 

 
Meetings: Committees shall generally meet monthly. Committees may meet more or less 
frequently as needed but shall establish regular meeting times, and schedule meeting room 
space with the HVF Executive Director. The Committee Chair will provide the HVF Executive 
Director and Board President, as well as all Committee members, with a copy of the proposed 
agenda at least three (3) business days prior to the Committee meeting. All meetings will be 
conducted in open format except when in executive session or when conducting hearings. 
Homeowners attending a Committee meeting may participate only when asked by the 
Chairperson or when their designated time has come up in the agenda. 

 
Roberts Rules of Order shall serve as the framework for the way all Foundation meetings are 
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held. Meeting minutes shall be taken by the designated Secretary on the Committee using the 
“Committee Meeting Report” template. Minutes should be approved by the Committee 
Members, with copies submitted to the Executive Director, the Chair, Strategic Long Range 
Planning Committee, and Property Manager for postinged to the Foundation website within 
one week of the meeting. Any action taken in lieu of a formal meeting shall be documented in 
the minutes of the next meeting 

 
 
Indemnification of Committee Members: The Foundation shall indemnify each Committee 
member against all damages and expenses for actions or omissions performed within the 
scope of their duties as volunteer Committee members except for situations involving willful, 
wanton or grossly negligent conduct or bad faith. Committee Chairs will maintain copies of all 
Board approvals of Committee member appointments to ensure liability insurance coverage. 
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members and posted to the Foundation website within one week of the meeting. Any action 
taken in lieu of a formal meeting shall be documented in the minutes of the next meeting 

 
 
Indemnification of Committee Members: The Foundation shall indemnify each Committee 
member against all damages and expenses for actions or omissions performed within the 
scope of their duties as volunteer Committee members except for situations involving willful, 
wanton or grossly negligent conduct or bad faith. Committee Chairs will maintain copies of all 
Board approvals of Committee member appointments to ensure liability insurance coverage. 
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Exhibit A 
 

HIDDEN VALLEY FOUNDATION, INC. 
SPECIFIC COMMITTEE GUIDELINES 

 

Standing Committees: 
 

A. The Executive Committee of the Board of Directors shall consist of all Officers. 
The Executive Committee shall be responsible for executive oversight of the 
most senior employees of the Foundation, executive oversight of the 
Management firm (if any), and other significant matters or emergencies 
requiring immediate action. 

 
B. The Nominating and Leadership Development Committee shall have the 

duties and functions described in Article VIII and XII of the By-Laws. 
 

C. The Social/Recreation Committee(s) shall advise the Board of Directors on all 
matters pertaining to the social and recreational programs and activities of the 
Foundation. 

 
D. The Maintenance Committee shall advise the Board of Directors on all matters 

pertaining to the maintenance, repair or improvement of the Community 
Properties and facilities of the Foundation, and to the exterior maintenance 
upon the property of the Members as provided for in the Articles of 
Incorporation and the By-Laws. 

 
E. The Audit Committee shall advise the Board on the selection of the certified 

public accounting firm appointed to conduct the annual audit of the 
Foundation's financial statements and advise the Board as to the results of the 
annual audit. The Committee shall also investigate any financial matters as 
requested by the Board. Additionally, the Committee shall also conduct random 
inquiries and inspections of the accounting records to ensure proper adherence 
to the Foundation's financial policies. The treasurer shall be an ex officio 
member of the Committee. 

 
F. The Finance Committee shall (a) advise the Board on the development of the 

annual operating and capital budgets; (b) periodically review the investments 
and reserves of the Foundation and make recommendations to the Board; (c) 
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review all major contracts and financial plans and commitments of the 
Foundation; and (d) advise the Board as requested on other pertinent financial 
matters. 

 
G. The Rules and Regulations Committee shall (a) advise the Board of Directors on 

matters requiring the adoption of rules or regulations for the use and enjoyment 
of all Community Properties and Facilities of the Foundation; and (b) as 
requested by the Board, develop and draft rules and regulations for the use and 
enjoyment of all Community Properties of the Foundation. 

 
H. The Architectural Control Committee shall have the duties and functions 

described for such Committee in the Declaration of Covenants, Conditions and 
Restrictions and shall, in addition, be responsible for advising the Board 
and monitoring any proposals, programs or activities which might affect 
the value of Residential Properties within Hidden Valley and shall propose 
action to the Board of Directors as may be appropriate for the Foundation 
to take on such matters. Except with respect to new development by 
Developer which has not been transferred to the Foundation for 
membership, the Architectural Control Committee shall also monitor the 
construction of new Residential Property for compliance with existing 
architectural guidelines. 

 
I. The Strategic Long Range Planning Committee shall provide the Board of 

Directors with a vision for the Foundation’s future articulated through a written 
inventory of strategic priorities, projects, and initiatives that reflect the collective 
voice of the Members. 

 
J. The Election Committee shall have the duties and functions described in Article 

VIII and XII of the By-Laws. 
 
 

K. The Strategic Long Range Planning Committee, although not a Standing 
Committee specified in the By-Laws, is a special committee designated by the 
Board and  shall provide the Board of Directors with a vision for the Foundation’s 
future articulated through a written inventory of strategic priorities, projects, 
and initiatives that reflect the collective voice of the Members.  

K. This Committee may also be tasked by the Board with oversight and reporting on 
implementation of the Foundation’s Strategic Long Range Plan.
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Exhibit B 
 

Recommendations and Actions from Committees in this report are preliminary and 
subject to discussion and approval by the Board of Directors before their 

implementation. 
 

HIDDEN VALLEY FOUNDATION, INC. 
COMMITTEE MEETING REPORT 

 

Committee Name:    
 

Committee Mission/Range of Responsibility: 

Strategic Objectives: 

 

Meeting Date/Time: 
 

Committee members, Board liaisons and HVF staff in attendance: 

Meeting Agenda topics: 

1. 
 

2. Etc. 
 

Key discussions summary/recommendations: 
 

1. 
 

2. Etc. 
 

Action/decisions to be presented to the Board: 
 

1. 
 

2. Etc. 
 

Next Meeting: Date, Time and Location 



	
	

HIDDEN	VALLEY	FOUNDATION,	INC.	
	
POLICY	NAME:	 Committee	Procedures	and	Guidelines	

POLICY	NUMBER:	 31	
	

ORIGINAL	ISSUE	DATE:	 January	16,	2009	
	

REVISIONS:	 May	18,	2018	
	 August	26,	2020	

	
PURPOSE:	 The	general	purpose	of	Committees	shall	be	to	

function	in	their	areas	of	specific	knowledge	and	
expertise	and	to	make	recommendations	to	the	
Board	of	Directors.	

	
POLICY	STATEMENT:	
	
Code	 of	 Conduct	 and	 Ethical	 Standards:	 No	member	 of	 any	 Committee	 is	 to	 be	
treated	disrespectfully	by	a	Board	Member,	the	Management	staff,	fellow	members	
of	their	Committee,	or	a	resident.	Furthermore,	when	serving	 in	their	capacity	as	a	
Committee	member,	Homeowners	shall	be	held	to	fiduciary	standards	whereby	they	
shall	act	in	the	best	interest	of	the	Foundation	and	its	members	at	all	times	and	shall	
maintain	the	confidentiality	of	Foundation	information.	
	
Committee	Selection	Process:	Homeowners	interested	in	serving	on	a	Committee	
may	attend	and	audit	a	Committee’s	operation	as	provided	in	this	Policy.		
Homeowners	wishing	to	join	a	Committee	shall	complete	a	Volunteer	Information	
Form	made	available	through	the	Hidden	Valley	Foundation’s	office	or	the	
Foundation’s	website.	The	completed	Volunteer	Information	Form	will	be	presented	
at	the	next	regular	meeting	of	the	Board	of	Directors,	who	shall	review	it	and	decide	
whether	or	not	to	appoint	the	applicant	volunteer	to	the	Committee	for	which	they	
applied.	The	Board	may	consider	the	volunteer’s	experience	and	education	as	they	
might	apply	to	the	functions	of	the	Committee.	The	Board	of	Directors	reserves	the	
right	to	appoint	Committee	members	to	fill	vacancies	as	needed	and	may	approve	a	
Homeowner	to	a	Committee	without	an	application	being	submitted.	
	
In	addition,	each	Committee	Chairperson	may	report	vacancies	and	the	number	of	
available	positions	to	the	Executive	Director	or	to	the	Nominating	and	Leadership	
Development	Committee	at	any	time	during	the	year	as	needed.		Such	vacancies	may		

(UPDATED	August	26,	2020)	



	
be	filled	at	any	time	during	the	year	by	homeowners	that	complete	a	Volunteer		
Information	Form	and	are	approved	by	the	Board	of	Directors.		Such	vacancies	may	be	
announced	in	Foundation	publications,	its	website,	at	regular	Board	meetings	or	the	
Annual	Members	Meeting.	Annually,	each	Committee	will	take	responsibility	for	
interviewing	their	volunteer	candidate(s)	for	Committee	membership	for	the	
upcoming	new	calendar	year	by	no	later	than	November	30	and	submit	a	list	of	the	
names	of	proposed	members	for	the	coming	year	to	Management	to	present	to	the	
Board	by	no	later	than	December	31.	Committee	chairpersons	shall	ensure	that	a	
Volunteer	Information	Form	is	on	file	for	each	proposed	Committee	member	
submitted	to	the	Board.		Once	approved,	new	Committee	members	will	be	seated	at	
the	first	Committee	meeting	of	the	calendar	year.	The	Officer	positions	and	Board	
liaisons	will	be	decided	by	the	Board	of	Directors	at	the	first	meeting	in	January	
following	the	Annual	Members	Meeting.	Committee	members	appointed	by	the	
Board	will	serve	for	the	duration	of	the	year	in	which	they	are	appointed.	
	
General	 Committee	 and	 Chair	 Term	 Guidelines:	 Committee	 chairperson	 and	
member	 terms	are	 to	be	based	on	a	calendar	year	and	are	 for	a	one-year	 term.	A	
current	or	former	Committee	member	may	serve	on	a	Sub-Committee	as	approved	
by	the	majority	of	the	Committee.	
	
Committee	Chair	and	Member	Eligibility:	A	homeowner,	legal	entity	(corporation),	
partnership	(group	of	individuals)	or	private	owner(s)	that	are	listed	in	the	property	
deed	 are	 eligible	 to	be	 a	Committee	member.	An	eligible	Committee	member	 can	
also	 be	 a	 current	 HVF	 Board	 of	 Directors	 member.	 If	 property	 is	 owned	 by	 a	
corporation,	the	corporation	can	designate	no	more	than	one	person	per	property	to	
serve	 as	 a	 Committee	 member.	 That	 designated	 individual	 must	 be	 an	 Officer,	
Director	or	Shareholder	of	that	corporation.	
	
Committee	members	must	also	be	in	good	standing	with	the	Foundation	(i.e.	current	
in	 all	 financial	 obligations	 to	 the	 Foundation	 and	 not	 have	 his/her	 membership	
privileges	 suspended).	 Ideally,	 the	Chairperson	will	have	 served	a	minimum	of	one	
year	 as	 a	 Committee	 member.	 The	 HVF	 Executive	 Director	 is	 responsible	 for	
determining	eligibility	and	to	advise	the	Board	of	any	discrepancies.	
	
Appointment	 of	 Chair	 and	 Committee	 Members:	 The	 Board	 shall	 approve	 all	
Committee	 chairperson	 and	member	 positions.	 The	 Board	will	 appoint	 Committee	
members	upon	recommendation	of	the	Chairperson.	
	
Committee	Operations:	 The	purpose	of	 the	Committees	 is	 to	 stand	 in	 an	 advisory	
capacity	to	the	Foundation’s	Board	of	Directors	concerning	the	subject	matter	under	
the	responsibility	of	the	Committee.	Committees	are	appointed	by	and	serve	at	the		

(UPDATED	August	26,	2020)	



	
	
pleasure	 of	 the	 Board.	 All	 operating	 issues	 are	 the	 ultimate	 responsibility	 of	 the	
Foundation’s	Board	of	Directors.	Committees	 shall	have	no	authority	 to	negotiate	
service	 contracts,	 interview	potential	 service	 providers,	 direct	Management	 staff	
or	 to	 commit	 the	 Foundation	 to	 any	 course	 of	 action	 unless	 so	 directed	 by	 the	
entire	Board.	The	Board	may	consult	with	the	Committees	at	their	discretion,	but	is	
not	 obligated	 to	 ask	 for	 Committee	 input	 prior	 to	 acting	 on	 any	 business	 decision	
regarding	the	Foundation’s	affairs.	
	
The	 Board	 of	 Directors	may	 appoint	 a	member(s)	 of	 the	Management	 staff	 and	 a	
current	Board	member(s)	to	serve	as	a	liaison(s)	to	the	Committees	in	order	to	assist	
them	 in	 accomplishing	 their	 duties.	 The	 purpose	 of	 the	 Board	 liaison(s)	 for	 each	
Committee	is	to	improve	and	coordinate	the	flow	of	information	between	the	Board	
and	Committee.	
	
At	no	time	should	the	chair	of	the	Committee	or	members	of	the	Committee	direct	
Management	staff	to	perform	a	task	for	the	Committee	or	direct	Management	staff	
on	 how	 to	 perform	 their	 jobs.	 If	 the	 Committee	 requires	 Management	 staff	
assistance	beyond	that	provided	by	the	HVF	Executive	Director,	the	request	should	
be	directed	to	the	Board	of	Directors	who	will	assign	the	appropriate	Management	
staff	member(s)	to	support	the	task/request	of	the	Committee.	
	
	
Communication:	 Each	 Committee	 Chair	 will	 be	 provided	 with	 a	 Board	 of	 Directors	
approved	 “Committee	Meeting	 Report”	 template	 from	 the	 HVF	 Executive	 Director.	
Each	Committee	 is	 required	 to	 complete	 and	 submit	 completed	 reports	 to	 the	HVF	
Executive	 Director	 within	 a	 week	 following	 the	 last	 Committee	 meeting,	 and	 the	
Executive	Director	will	provide	copies	to	the	Board	of	Directors.	Such	reports	must	be	
submitted	not	 later	 than	5:00	P.M.	 the	Friday	preceding	the	regular	Board	meeting.	
Such	 reports	 shall	 also	 include	 reports	of	no	action,	no	meeting	or	no	 report	given.	
Committees	 should	 prepare	 informational	 articles	 highlighting	 the	 Committee	
activities	 at	 least	 quarterly	 to	 be	 approved	 by	 the	 Board	 of	 Directors	 and	 then	
published	in	the	Foundation’s	newsletter	or	on	the	website.	
	
Members:	Each	Committee	shall	consist	of	a	chairman	and	two	(2)	or	more	members	
and	may	include	a	member	of	the	Board	of	Directors	for	Board	contact,	who	is	not	a	
voting	 member	 of	 the	 Committee.	 An	 odd	 number	 of	 Committee	 members	 are	
preferred	 for	 voting	 purposes	 and	 Committee	 sizes	 may	 be	 determined	 by	 each	
Committee.	 	 Homeowners	 who	 have	 interest	 in	 joining	 or	 exploring	 a	 Committee	
may	attend	and	audit	meetings	of	that	Committee	 in	order	to	acquaint	themselves	
with	the	Committee	and	its	operations.		Such	homeowners	auditing	the	Committee	
shall	not	have	voting	rights	within	the	Committee	until	they	have	completed	a	
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	Volunteer	Information	Form	and	have	been	approved	by	the	Board	to	serve	on	the	
Committee.	
	
Formation	 of	 Sub-Committees/Task	 Forces:	 Upon	 approval	 of	 the	 Board	 each	
Committee	 shall	 have	 the	 power	 to	 appoint	 Sub-Committees	 from	 among	 its	
membership	and	may	delegate	to	any	such	Sub-Committee	any	of	its	powers,	duties	
and	 functions	 in	order	 to	 accomplish	 the	work	outlined	within	 the	 scope	and/or	 a	
special	assignment	 from	the	Board.	 In	order	 for	a	Sub-	Committee	to	exist,	no	 less	
than	 one	 of	 its	members	must	 be	 a	 voting	member	 of	 the	 Committee	 they	work	
under.	 An	 odd	 number	 of	 Sub-Committee	 members	 are	 preferred	 for	 voting	
purposes.	
	
Meetings:	Committees	shall	generally	meet	monthly.	Committees	may	meet	more	or	
less	 frequently	 as	 needed	 but	 shall	 establish	 regular	meeting	 times,	 and	 schedule	
meeting	 room	 space	 with	 the	 HVF	 Executive	 Director.	 The	 Committee	 Chair	 will	
provide	 the	HVF	 Executive	Director	 and	Board	 President,	 as	well	 as	 all	 Committee	
members,	with	a	copy	of	the	proposed	agenda	at	least	three	(3)	business	days	prior	
to	 the	 Committee	meeting.	 All	meetings	will	 be	 conducted	 in	open	 format	 except	
when	 in	 executive	 session	or	when	 conducting	hearings.	Homeowners	 attending	 a	
Committee	meeting	may	 participate	 only	when	 asked	 by	 the	 Chairperson	or	when	
their	designated	time	has	come	up	in	the	agenda.	
	
Roberts	 Rules	 of	 Order	 shall	 serve	 as	 the	 framework	 for	 the	 way	 all	 Foundation	
meetings	are	held.	Meeting	minutes	shall	be	taken	by	the	designated	Secretary	on	
the	 Committee	 using	 the	 “Committee	 Meeting	 Report”	 template	 (EXHIBIT	 B).	
Minutes	should	be	approved	by	the	Committee	Members,	with	copies	submitted	to	
the	 Executive	 Director,	 the	 Chair,	 Strategic	 Long	 Range	 Planning	 Committee,	 and	
Property	Manager	 for	 posting	 to	 the	 Foundation	 website	 within	 one	 week	 of	 the	
meeting.	Any	action	 taken	 in	 lieu	of	 a	 formal	meeting	 shall	 be	documented	 in	 the	
minutes	of	the	next	meeting	
	
	
Indemnification	 of	 Committee	 Members:	 The	 Foundation	 shall	 indemnify	 each	
Committee	 member	 against	 all	 damages	 and	 expenses	 for	 actions	 or	 omissions	
performed	within	the	scope	of	their	duties	as	volunteer	Committee	members	except	
for	 situations	 involving	 willful,	 wanton	 or	 grossly	 negligent	 conduct	 or	 bad	 faith.	
Committee	Chairs	will	maintain	copies	of	all	Board	approvals	of	Committee	member	
appointments	to	ensure	liability	insurance	coverage.	
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Exhibit	A	

	
HIDDEN	VALLEY	

FOUNDATION,	INC.	
SPECIFIC	COMMITTEE	

GUIDELINES	
	

Standing	Committees:	
	

A. The	Executive	Committee	of	the	Board	of	Directors	shall	consist	of	
all	Officers.	The	Executive	Committee	shall	be	responsible	for	
executive	oversight	of	the	most	senior	employees	of	the	
Foundation,	executive	oversight	of	the	Management	firm	(if	any),	
and	other	significant	matters	or	emergencies	requiring	immediate	
action.	

	
B. The	Nominating	and	Leadership	Development	Committee	shall	

have	the	duties	and	functions	described	in	Article	VIII	and	XII	of	
the	By-Laws.	

	
C. The	Social/Recreation	Committee(s)	shall	advise	the	Board	of	

Directors	on	all	matters	pertaining	to	the	social	and	recreational	
programs	and	activities	of	the	Foundation.	

	
D. The	Maintenance	Committee	shall	advise	the	Board	of	Directors	on	

all	matters	pertaining	to	the	maintenance,	repair	or	improvement	of	
the	Community	Properties	and	facilities	of	the	Foundation,	and	to	
the	exterior	maintenance	upon	the	property	of	the	Members	as	
provided	for	in	the	Articles	of	Incorporation	and	the	By-Laws.	

	
E. The	Audit	Committee	shall	advise	the	Board	on	the	selection	of	the	

certified	public	accounting	firm	appointed	to	conduct	the	annual	
audit	of	the	Foundation's	financial	statements	and	advise	the	Board	
as	to	the	results	of	the	annual	audit.	The	Committee	shall	also	
investigate	any	financial	matters	as	requested	by	the	Board.	
Additionally,	the	Committee	shall	also	conduct	random	inquiries	and	
inspections	of	the	accounting	records	to	ensure	proper	adherence	to	
the	Foundation's	financial	policies.	The	treasurer	shall	be	an	ex	officio	
member	of	the	Committee.	

	
The	Finance	Committee	shall	(a)	advise	the	Board	on	the	
development	of	the	annual	operating	and	capital	budgets;	(b)	



periodically	review	the	investments	and	reserves	of	the	Foundation	
and	make	recommendations	to	the	Board;	(c)	review	all	major	
contracts	and	financial	plans	and	commitments	of	the	Foundation;	
and	(d)	advise	the	Board	as	requested	on	other	pertinent	financial	
matters.	

	
F. The	Rules	and	Regulations	Committee	shall	(a)	advise	the	Board	of	

Directors	on	matters	requiring	the	adoption	of	rules	or	regulations	for	
the	use	and	enjoyment	of	all	Community	Properties	and	Facilities	of	
the	Foundation;	and	(b)	as	requested	by	the	Board,	develop	and	draft	
rules	and	regulations	for	the	use	and	enjoyment	of	all	Community	
Properties	of	the	 Foundation.	

	
G. The	Architectural	Control	Committee	shall	have	the	duties	and	

functions	described	for	such	Committee	in	the	Declaration	of	
Covenants,	Conditions	and	Restrictions	and	shall,	in	addition,	be	
responsible	for	advising	the	Board	and	monitoring	any	
proposals,	programs	or	activities	which	might	affect	the	value	of	
Residential	Properties	within	Hidden	Valley	and	shall	propose	
action	to	the	Board	of	Directors	as	may	be	appropriate	for	the	
Foundation	to	take	on	such	matters.	Except	with	respect	to	new	
development	by	Developer	which	has	not	been	transferred	to	
the	Foundation	for	membership,	the	Architectural	Control	
Committee	shall	also	monitor	the	construction	of	new	
Residential	Property	for	compliance	with	existing	architectural	
guidelines.	

	
H. The	Election	Committee	shall	have	the	duties	and	functions	described	

in	Article	VIII	and	XII	of	the	By-Laws.	
	
	

I. The	Strategic	Long	Range	Planning	Committee,	although	not	a	
Standing	Committee	specified	in	the	By-Laws,	is	a	special	committee	
designated	by	the	Board	and	shall	provide	the	Board	of	Directors	with	
a	vision	for	the	Foundation’s	future	articulated	through	a	written	
inventory	of	strategic	priorities,	projects,	and	initiatives	that	reflect	the	
collective	voice	of	the	Members.	This	Committee	may	also	be	tasked	
by	the	Board	with	oversight	and	reporting	on	implementation	of	the	
Foundation’s	Strategic	Long	Range	Plan.		

	
	
	
	



EXHIBIT	B	
	

Recommendations	and	Actions	from	Committees	in	this	report	are	preliminary	and	
subject	to	discussion	and	approval	by	the	Board	of	Directors	before	their	

implementation	
	

HIDDEN	VALLEY	FOUNDATION,	INC.	
COMMITTEE	MEETING	REPORT	

	
	
Committee	Name:	_____________________________________________________	
	
Committee	Mission/Range	of	Responsibilities	
	
	
Strategic	Objectives:	
	
	
Meeting	Date/Time:	
	
	
Committee	members,	Board	Liaisons,	and	HVF	Staff	in	attendance:	
	
Meeting	Agenda	topics:	
	 1.	
	 2.	Etc.	
	
Key	discussions	summary/recommendations:	
	 1.	
	 2.	Etc.	
	
Actions/decisions	requested	of	the	Board:	
	 1.	
	 2.	Etc.	
	
Next	Meeting:		Date,	Time	and	Location	
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